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THE REASON FOR THIS FACT SHEET

The Department of Trade and Industry in May 2021 announced a policy to 
compel all South African businesses to replace 20% of their imports with locally-

produced goods over five years.  The Department believes that this will add 
R200 billion to our economy. In our Fact Sheet this month, we unpack the 
aspects of trade, the policy, and analyse what the policy will mean for the 

poultry industry. 

In the face of a food security crisis and disease outbreaks, imports play an 
imperative role in maintaining food security and keeping prices in check. 

Imports ensure a consistent supply of product in South Africa's food security 
and ensures prices remain in check. 
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SA produces 80% 

of locally consumed 

poultry

Imports make up less

than 20% to fill the 

supply gap

BALANCE OF IMPORTS & EXPORTS

Driving localisation has the potential to cut 
South Africa off from trade opportunities

Importing goods brings new and varied products to the local economy. 
Exporting products boosts the local economy and helps local businesses 
increase their revenue. Both imports and exports creates jobs to the local 

economy.

Balances prices & Consumer benefit
Imports play a critical role in providing the competition necessary to keep prices in check for SA 
consumers of poultry. In 2021 chicken prices escalated by 13% (figure by the NAMC).
It is essential to keep the rising price of chicken in check for the cash strapped consumer.

*NAMC: National Agriculture Marketing Council*

Fill supply gap
Chicken imports from Jan-Aug 2021 are at 278,811mt of which 43% is Mechanically Deboned 
Meat (MDM), a product that South Africa is not able to produce, and which is the key ingredient 
in the manufacture of affordable processed meat products.

*Chicken MDM is usually used as fillings, extenders, or for meat by-products

REASONS IMPORTS ARE NECESSARY

BARRIER TO TRADE CONSEQUENCES 

IMPLICATIONS OF DISMANTLING TRADE BARRIERS

Refusal to accept South African export goods

Breach international law

The localisation policy will breach and undermine international and 

regional trade agreements such as the Africa Continental Free Trade 

Agreement, the World Trade Organisation (WTO) and General 

Agreement of Tariffs and Trade (GATT) as well as bilateral trade 

agreements in place with trade partners.
SOURCE

COST TO CONSUMER

20% price increase
"Companies surveyed highlighted the 
price risk of pushing on with 
localisation without capacity – prices 
could rise by around 20% if such a 
move is undertaken too fast."

South African consumers are under a huge amount of strain, and do not have as much 
disposable income as before, thus any increase in the price of goods (with localisation) will 
impact their spending patterns.   

 Chris Hattingh, deputy director of the Free Market Foundation

No matter what we do, we will never be able to produce enough chicken to meet demand. 
Reducing imports, therefore, would simply restrict supply and prices would go up.

Paul Matthew, CEO of the Association of Meat Importers and Exporters

IMPORTS EXPORTS

WHAT IS STILL UNCLEAR

Which poultry products will be replaced?
A list of 42 products has been identi�ed that are largely imported that can be replaced with
locally-produced goods but the detail of speci�c poultry products have not been identi�ed

Who are the 30 CEOs?
30 CEOs have been identi�ed as bodies that will drive the localisation policy to replace 20%
of the imports, however they have not been identi�ed

Does South Africa plan to drive poultry exports?
As a country, one of our key priorities is to drive the expansion of exports of product
globally.  This is also a priority in the Poultry Master Plan – who will take the poultry
product when trade markets are closed off due to localisation policies which alienate South
African trade partners?

The DTIC has been accused of not being 
transparent and creating a framework that is 

"fragmented" and "disorganised" when it 
comes to the poultry industry detail.

ChickenFacts Asks:

LOCALISATION POLICY: WHAT IS STILL UNCLEAR

KEY DEFINITIONS

1
Trade partners are countries that regularly do 
business with each other. These trade 
relationships are regulated through a complex 
system of treaties and agreements that need to 
comply with international law.

Trade 
Partners

2
These are policies within a country that are 
aimed at promoting local businesses by 
protecting them from international competition.  
They are usually controversial as they almost 
invariably raise the cost of items to the 
consumer.

3
The Minister of Trade and Industry Ebrahim 
Patel has revealed a plan to compel South 
African businesses to replace 20% of their 
imports with locally-made goods within five 

80/20 
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Localisation 
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1. Imports Replaced
20% of imports will be replaced with locally-
produced goods over five years

30
2. Local Businesses
30 CEOs will drive the localisation to replace 
20% of the import of these products with 
locally-produced substitutes

42
3. Products
42 products have been identified that are 
largely imported that can be replaced with 
locally-produced goods

20%

LOCALISATION POLICY: WHAT WE KNOW

4. Agricultural Imports
The poultry industry makes up 7% of all 
agricultural imports and is therefore a key 
target for the replacement of imports with 
local products

240
5. Pledge
R240 million has been pledged by the private 
sector to develop this policy

7%

CONCLUSION

SOUTH AFRICA's HOUSE 
IS NOT IN ORDER

Infrastructure such as transport, 
water and electricity does not have 
the capability to efficiently support 
the replacement of poultry imports

SOUTH AFRICA IS NOT AN ISLAND

South Africa does not have the 
economy to function in isolation 

and remove imports

PRICE INCREASE FOR CONSUMERS
Prices could rise by around 20% by 
pushing localisation now before the 

right conditions are in place

Small poultry farmers are hamstrung by restricted access to markets and a lack of 
logistical support

Findings from the 
localisation policy 

investigation

Disease outbreaks, welfare regulations, food safety, house 
environment and a number of issues relating to nutrition and 
feed are among current and future challenges to the poultry 

industry. The outbreaks don't only impact small scale 
segments but also large producers. 

Avian Influenza
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RISK OF DISEASE MANAGEMENT







RECENT OBSERVATION
Mid-April to June 2021, South Africa experienced an HPAI (highly 

pathogenic avian influenza) outbreak
More than 2,7 million chickens have been culled
Companies imported fertilised hatching eggs to increase chick supplies

Total chicken imports

Total chicken portions imported

Total MDM imports
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